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Recent Events

� 18 August – Release of FY 11 Results

� 18 August  – Unitholder Meeting To Approve Restructure

� 30 August – Completion of Corporatisation

� 31 August – Completion of Internalisation� 31 August – Completion of Internalisation

� 1 September – Completion of Acquisitions
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Corporate Structure

QUBE

Qube Landside
Logistics

Qube Auto,
Bulk and

Qube Strategic 
Development
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Board of Directors (Non-Exec)
Chris Corrigan (Chairman)

� Former Managing Director – Patrick

� Chairman – Qube IAC

Sam Kaplan (Deputy Chairman)

� Former Strategic Adviser - Patrick

Robert Dove (Non-Exec)

� Managing Director – Carlyle Group

� Co-Head – Carlyle Infrastructure Partners

Peter Dexter (Non-Exec)

� Non-Executive Director – Royal Wolf Holdings
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� Managing Director - KFM (formerly manager of 

Qube)

Allan Davies (Non-Exec)

� Over 35 years experience in the mining industry

� Formerly Director Operations – Patrick, Director 

Pacific National

� Non-executive Director – QR National

� Over 40 years experience in maritime and 

logistics industry

� Chairman/Director of Wilhelmsen group 

companies

Yutaka Nakagawa (Non-Exec)

� Over 30 years experience in shipping industry

� Chairman / Managing Director of Kawasaki group 

companies



Management Team

Maurice James
Managing Director

Qube Auto, Bulk and
General Stevedoring

Qube Landside 
Logistics

Corporate
Paul Lewis

Development
David Knight

Director Business 
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General Stevedoring
Don Smithwick 

Managing Director

Logistics
Paul Digney

Managing Director

Paul Lewis
CFO / Company

Secretary

Director Business 
Development

Michael Jovicic
Director Commercial

Stephen Castle
GM Finance 
and Treasury



Business Divisions
Qube Landside Logistics

� Movement of containers to and from ports by road and rail (and related services)

� Logistics solutions for rural commodities

� Complete supply chain solution

Qube Auto, Bulk and General Stevedoring

� Stevedoring, processing and storage of vehicles (including facilities management)
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� Stevedoring and logistics of bulk commodities

� Stevedoring of general cargo

Qube Strategic Development Assets

� Properties for future development into inland terminals and related activities

� Located near road and rail infrastructure

� Complements Qube’s Landside Logistics division



Operating Divisions
Qube Landside Logistics

� Over 1,200 employees

� National presence in all capital cities and 
regional areas

� Revenue and EBITDA for 100% of the 
underlying business of around $355m 
and $42m in FY 11

Qube Auto, Bulk and General Stevedoring

� Over 2,500 employees

� Operations in 29 ports

� Revenue and EBITDA for 100% of the 
underlying businesses of around $445m and 
$88m in FY 11

7

and $42m in FY 11

� Qube share of revenue and EBITDA of 
the underlying business of around 
$336m and $39.7m in FY 11

� Major customers include importers, 
exporters, retailers and shipping lines.

� Qube share of revenue and EBITDA of the 
underlying businesses of around $198.8m 
and $37.3m in FY 11

� Major customers include shipping lines, 
vehicle manufacturers and mining 
companies.

Revenue and EBITDA figures reflect unaudited figures for the 12 months to 30 June 2011 for the underlying 
businesses within each division. Figures exclude costs relating to employee option plans.



Qube Landside Logistics 
FY 11 Results

� Record revenue and earnings in FY 11 with growth of 42.6% 

and 47.6% on pcp1

� Reflects organic growth and acquisitions

� Impact of adverse weather events
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� Impact of adverse weather events

� Significant expansion in port rail services

� FY 12 result to benefit from contribution from recent 

acquisitions

� Qube consolidated POTA from 1 Jan 2011

1 Figures are based on unaudited management accounts and exclude the impact of costs relating to employee option plans. Figures
are based on Qube's ownership interest in the underlying businesses as at 30 June 2011
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Qube Auto, Bulk and General 
Stevedoring FY 11 Results
� Record revenue and earnings in FY 11 with growth of 

37.8% and 37.1% on pcp1

� Benefit from commencement of operations at Utah 
Point in Sep 2010

� Offset by adverse weather in WA and QLD and 
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earthquakes in Japan

� Significant slowdown in vehicle imports in H2 FY 2011 

� FY 12 result to benefit from full year contribution from 
Utah Point and catch-up in vehicle imports

� Qube will consolidate POAGS from 1 Sep 2011

RevenueRevenueRevenueRevenue

1 Figures are based on unaudited management accounts and exclude the impact of costs relating to employee option plans. Figures
are based on Qube's ownership interest in the underlying businesses as at 30 June 2011
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Qube Strategic Development 
Assets

� Reliable rental income from quality tenants

� Analysis and planning continuing

� 3A Application submitted for Moorebank� 3A Application submitted for Moorebank

� Environmental assessment to be submitted by consortium shortly

� Public consultation is the next major milestone

� DA approval for rail turnout from Minto Properties to Southern Sydney 
Freight Line

� Qube will consolidate Minto Properties from 1 Sep 2011
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Qube Capital Structure

� Capital base has increased from approximately 611 million units to 

approximately 802 million shares

� Market capitalisation has increased from around $885 million to around 

$1.16 billion1
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$1.16 billion

� Will enter S&P/ASX 200 index effective from 17 September 2011

1 Based on a Qube price of $1.45 per unit / share



Gearing (Pro-forma)

� Conservative gearing (debt mainly within the operating businesses)

� Gross pro-forma consolidated debt of $176.7m at 30 June 2011 

� Qube Landside Logistics $62.4m

� Qube Auto, Bulk and General Stevedoring $55.5m
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Qube Auto, Bulk and General Stevedoring $55.5m

� Qube Strategic Development Assets $58.8m

� Major acquisitions and capex will be funded through a combination of debt and 
equity

� Qube will maintain a conservative capital structure



Drivers of Future Performance

� Qube’s future earnings will be influenced by the following:

� Growth in global demand for bulk commodities

� Growth in demand for rural commodity exports

� Vehicle sales and level of import v. local manufacture

� Australian GDP growth and correlation to container volumes

� Qube is currently well positioned to benefit from continued strength in 
global demand for bulk and soft commodities and the high $A which is 
benefitting imports (both containers and vehicles)

� Qube will continue to maintain a culture focused on safety and zero 
harm in its workplace
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Outlook

� Focus on organic growth, accretive acquisitions and development 
projects

� Further investment to expand rail capabilities

� Expansion of bulk and rural commodities logistics capabilities

� Working towards concept plan approval for Moorebank development

� Growth in revenue and earnings expected in both operating divisions 

� Growth rate expected to be lower than FY 11

� Well positioned to continue growth over the medium to long term
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Questions
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Disclaimer – Important notice
1. The information contained in this Presentation or subsequently provided to the recipient whether orally or in writing by, or on behalf of Qube Logistics Holdings Limited 

(Qube), its respective directors, officers, employees, agents, representatives and advisers (the Parties) is provided to the recipient on the terms and conditions set out in 
this notice.

2. The information contained in this Presentation has been furnished by the Parties and other sources deemed reliable but no assurance can be given by the Parties as to the 
accuracy or completeness of this information.

3. To the full extent permitted by law:

(a) no representation or warranty (express or implied) is given; and

(b) no responsibility or liability (including in negligence) is accepted,

by the Parties as to the truth, accuracy or completeness of any statement, opinion, forecast, information or other matter (whether express or implied) contained in this 
Presentation or as to any other matter concerning them.

4. To the full extent permitted by law, no responsibility or liability (including in negligence) is accepted by the Parties:

(a) for or in connection with any act or omission, directly or indirectly in reliance upon; and

(b) for any cost, expense, loss or other liability, directly or indirectly, arising from, or in connection with, any omission from or defects in, or any failure to correct any 
information,

in this Presentation or any other communication (oral or written) about or concerning them.

5. The delivery of this Presentation does not under any circumstances imply that the affairs or prospects of Qube or any information affecting it has been fully or correctly 
stated in this Presentation or have not changed since the date at which the information is expressed to be applicable.  Except as required by law and the ASX listing rules, 
no responsibility or liability (including in negligence) is assumed by the Parties for updating any such information or to inform the recipient of any new information of which 
the Parties may become aware.

6. Notwithstanding the above, no condition, warranty or right is excluded if its exclusion would contravene the  Australian Consumer Law or any other applicable law or cause 
an exclusion to be void.  

7. The provision of this Presentation is not and should not be considered as a recommendation in relation to an investment in Qube or that an investment in Qube is a 
suitable investment for the recipient.
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